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MUNICIPAL MANAGER'S OFFICE

KPA 2 : INSTITUTIONAL DEVELOPMENT AND MUNICIPAL TRANSFORMATION
Strategic Objectives : To build capable, responsive, accountable, effective and efficient municipal institutions and administration

audit findings (total
organisation

Original | Adjustment Audited 2025/26
Key Performance Budget R budget = : Achieved |
Programme. 3 ; Expenditure Baseline i 3 i Evidence
4 Indicator 000's RO00's P 2024125 4th quarter target Actual performance variance Reason for variance | Strategies to achieve Not Achieved
2024/2025 | 2024/2025
100%
% of municipal policies of municipal policies List of Approved
developed! reviewed None None None New developed / reviewed and daveloned Tevewsd.and 0% none none policies and Achieved
and approved by coun approved by council by 5 wo,aa By cotingl council resolution
30 June 2026 el
Performance | Number of performance
Management  |assessments conducled None None None New nfa nfa nfa nfa na nfa nfa
(PMS) for seniar managers
KPA 6 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Strategic Objectives : To enhance good governance and public participation
Original | Adjustment iy 2025126
Key Performance Budget R budget 2 Achieved /
Programme i i . Expenditure |  Baseline : Evidence
g Indicator 000's R000's g 2024/25 4th quarter target Actual performance variance Reason for varlance | Strategies to achisve Not Achieved
2024/2025 | 2024/2025
% of employees who
Risk management | have declared their None None 100 nia nfa n/a nla n/a nfa n/a
% of councillors who
Risk management | have declared their None None None 84% na nfa nla nfa nfa nfa n/a
financial interest
i 1
Risk management :::.&.m_ pEsiEeglc ok None None Naone new Sialegl: nsK feg/Sior Strategic risk register 0 none none m_a_m.m ek Achieved
register developed developed by 30 June register
developed
2026
{ 1
Risk management _.Eanmq o pperglingl None None None new pereenel N s or Operational risk register 0 none none DRE__H.:_m_ b1 Achieved
risk register developed developed by 30 June register
developed
2026
100%
% . hzefhe (o 100% !
Risk management | execulion of identified None None Nane 93% peciion ol Keitlied X execution of identified risk 0% none none Pl s cesment Achieved
; X mitigated by 30 June o reports
risks mitigated mitigated
2026
100%
Audit Reduction. olitepeal None None None 21% nla nfa n/a nfa nfa n/a n'a
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INFRASTRUCTURE DEPARTMENT

KPA 3: LOCAL ECONOMIC DEVELOPMENT
Strategic Objectives: To promote conducive enviroment for economic growthe and development

e o Original Adjustment Audited 2025/26 Achieved | Not
Programme ¥ Indicator Budget R 000's | budget R000's Expenditure Baseline i L e . R p i Strategies to Evidence Achieved
202412025 202412025 2024125 th quarter targe ual performance varlance eason for variance achieve
241
Number of job job opportunities 252 ;
o ! i The roads projects were
EPWP orronunltes ceated None None None 232 created thiough | job opportunities created 1 more labour intensive none List of appointees|  Achieved
through infrastructure infrastructure through infrastructure than anlicipate
projects (GKPI) projects by 30 June projecls sk
2026
KPA 2: INSTITUTIONAL DEVELOPMENT AND MUNICIPAL TRANSFORMATION
Strategic Objectives: To build capable, responsive, accountable, effective and efficient municipal institutions and administration
Original Adjustment Audited 2025126 :
Programme ey _Mmﬂ”ﬁ.m:nm Budget R 000's | budget R000's Expenditure Baseline 4th ; I erf 4 R q 5 Strategies to Evidence >nﬂ_wnnwdh%on
202412025 202412025 2024125 quarter targe Actual performance variance eason for variance i e
100%
% of municipal policies e Bumﬂﬂm_mﬂu‘_ o
developed! reviewed None None None New ol developed / reviewed and 0% none none council resolution|  achieved
3 reviewed and :
and approved by council | approved by council by 30
approved by council June 2026
by 30 June 2026
KPA 5: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
Strategic Objectives : To improve sound and sustainable municipal financial management
2025/26
Original Adjustment Audited
‘ t
Programme ey _”MM”HH%% Budget R 000's | budget R000's Expenditure Baseline A auarter tardet! ||| Actual perf ) R f . Strategies to Evidence >a.ﬂ_w_“.. _oh“h_a
202412025 202412025 2024125 quarter targe! ctual performance variance eason for variance e
100%
% MIG expenditure e MIG expenditure 100% o )
MIG reporied None None None 100% reported by 30 June | MIG expendilure regoried 0% none none MIG report achieved
2026
100%
% INEP expendilure e INEP expenditure 100% o :
INEP reparied None None None 100% reported by 30 June | INEP expenditure reported 0% none none INEP report achieved
2026
100%
% budget on budget on 81% ; develop tracking v
: : : : E :
Budget maintenance and None Nene None 100% maintenance and | budget on maintenance -19% nexapuata Sliaikny 1 plan to monitor e not achieved
: i ; spend allocated budget . report
operations spent operations spentby |  and operations spent expenditure budget
30 June 2026

A



CAPITAL PROJECTS

KPA 4: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic objective: To provide for basic services delivery and sustainable infrastructural development

i Adjustment 2025/26
Original Budget R : Audited Baseline Achieved/
Programme : budget R000's Expenditure i Evidence
000's 2024/2025 Mnmn 5005 u 2024125 4th quarter target Actual performance variance Reason forvarlance | Srarcdies fo Not Achleved
; achieve
) 100%
% of new electrical of new electrical 0% Application
{ i :ocmm:o_am no:qmn_azm households connections of new electrical iicler and
Electrical services | applicalions .anm_.._ma and None None None New applicalions received and | households connections -100% none wac_ 5 Not applicable
addressed in municipal addressed in municipal | applications received and i
cenced area licenced area by 30 June | addressed in municipal
2026 enced area
%
of unplanned oulages that 100% Fune .,ﬂon..rw hat o
Electrical services are restored to supply None None None New of unplanned outages that o “”quwm__.%m aa“_m%”mm h_m 0% none none Emm.mm Achieved
within standard timeframes are restored within 24 h et
(24 hours) hours by 30 June 2026 A
7 100% of u_m;:mmc_”w:a:m:nm
Roads of panned maintenance None None None New of planned mainlenance | - oo o me on municipal 0% none none Maintenance | - \eved
performed on municipal performed on municipal e e report
roads as per maintenance roads as per maintenance P B
plan plan by 30 June 2026 P
Maximum of 10% total g
; ; % . Maximum of 10% total Distribution
Electrical e N 9
12, enices of total electricity losses A e Rone e m_mn:_myﬂhomm“mm by d0 electricity losses L o= none losses report
Madmim of 4115 eletiily Maximum of 10% elet goh..:.__q w:_x
Electrical services | of electricity losses from None None None New losses from bulk supply by i ky 0% none none iy
bulk supply 30 June 2028 losses from bulk supply the supply
points
142 814
StEnce forctiglod i stands reticulated with
electrical infrastructure in 8 il ‘
wards by 30 June 2026 electrical infrastructure in 8
Number of stands (Doorom, Lusaka, Qorlog / ssoﬁMm, Ac__em_wa_.drcmmn_ﬂ.m, Compleli
Electrical services | reficulated with electrical | R20 283 000,00 R20 283 000 R20 283 000.00 New Kgaphamadi Phase 3, _usﬂ °9 3 W n. m,am ; +72 none none oﬂﬂ_..m ﬁo:
infrastructure Zaaiplaas, Luckau A58 2, 20D 835, gorca
Maganagobuswa Phase 2 Luckau Maganagobuswa
Nl st ard ‘| Phase 2, Ntswelomolse
Mantrombl Phasa 2/ and Mantrombi Phase 2 /
Phooko / Mkharjin Phooko / Mkhanjini
12 12
; h mast lights installed in] high mast lights installed in :
3 1 high mast light g
Electrical services z_._acﬂ ﬂm _mamﬂww S5 1 R4 345 000,00 R8215524,00 | R8215524.00 New 12 wards by 30 June 2026 12 wards 0 none none Onwﬁmﬁmgws Achieved
(13.4514,18.20,22,24.25 | (1,3.4,5.14,18,20,22,24,25, e
26,28) 26,28)
Number of km of 240k 261km Improved equipment and Completion
Roads OPEX OPEX OPEX New of unsurfaced road bladed +21 ] 3 none Achieved
unsurfaced road bladed by 30 June 2026 of unsurfaced road bladed efficient routing.

A



COMMUNITY SERVICES

KPA 2: INSTITUTIONAL DEVELOPMENT AND MUNICIPAL TRANSFORMATION

es : To build capable, responsive, accountable, effective and efficient municipal institutions and administration

Strategic Objec
e ; 2025/26
QOriginal Adjustment Audited |
i Al
Programme ey _”“ﬂwﬁqm:nm Budget R 000's| budget R0O0D's Baseline athquarter [ : Reasonfor Strategles to Evidence n.ﬂ_w_”ﬂ.‘ “n_zo»
2024/2025 202412025 2024/25 target L penonance yarleee variance achleve
100%
of municipal 100%
% of municipal policies policies developed| of municipal policies List of approved
developed/ reviewed None None New { reviewed and | developed / reviewed 0% none none policies and council achieved
and approved by council approved by and approved by resolution
council by 30 council
June 2026
KPA 4: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
Strategic Objectives: To provide for basic services delivery and sustainable infrastructural development
2025126
Original Adjustment £
Key Performance : Audited Baseline Achieved  Not
Programme ; Budget R 000's| budget R000's | Expenditure Reason for Strategies to Evidence <
Indicator 2024/2025 20242025 2024125 Ath quarter target | Actual performance aanss R Achieved
100%
% of skip collections of skip no;mn:o:m 1003
Waste management ; None Nane New : collections done 0% none none Logbook and report achieved
done in rural areas done in rural areas by i) Sreds
30 June 2026
Expansion of
11000 outreach
visits by library users 13445 programme within
Number of visits by 30 June 2026 visils by library users local schools and Library users visit 4
library users e toge foge ot {Groblersdal, (Groblersdal, 24 communities has Ly quarterly report Aty
Roosenekaal, Roosenekaal, Sephaku) resulted in more
Sephaku) users visiling the
libraries
17 We had 2
Road safety and Number.of Roadblocks Wadblocks conducies Smac_onxmmn“o:gca_ma w_“u J_m_.__”uh“
y conducted within EMLM None None None New within EMLM S +2 P none Roadblock register Achieved
management : it within EMLM roadblocks to
jurisdiction jurisdiction by 30 o
jurisdiction address
June 2026 Ty
outstanding fines
Waste removal in Weskmora waste removal in
Waste removal in Groblersdal x10z2 | CTODErSAIXI0 ) g eredal x 105 breakdown of ,
Groblersdal Hiogotlou Hiogotiou X103 | _ Hlegotiou X39 Hiogollou X 98 fefuse Inick which |SPCOUrBIB drers (o - Weste removal
Waste management g R8938992,00 | R8938952,00 None 9 Roosenekaal X100 g ted i report faults reports. Copy of Not achieved
Roosenekaal Motetema Roosenekaal Moletema X51 Roossenekal X 99 resulted in immediatel Laghook
Elansdgom X104 Moletema [ o e0 by 30 Motetema X 50 interruptions to 4 9
%52 i % Elandsdoom X 50 waste removal
Lrie services

A&




EXECUTIVE SUPPORT DEPARTMENT
KPA 2 : INSTITUTIONAL DEVELOPMENT AND MUNICIPAL TRANSFORMATION

Strategic Objectives : To build capable, responsive, accountable, effective and efficient municipal institutions and administration

T Adjustment ; 202526
Key Performance |Original Budget R Audited Baseline Achieved / Not
Programme : budget R000's Expenditure Actual Reason for Strategies to Evidence i+
Indicator 000's 2024/2025 2024/25 i Achieved
2024/2025 st performance M variance achieve
0,
0% “h#owﬁ\oﬁ |
% of municipal of municipal i uo: M%m List of approved
Policies Ejgmm geveioped: None None None New e by e developed / 0% none none policies and council|  achieved
reviewed and reviewed and reviewed and resolution
approved by counc approved by counc M 5 ,w amc o
by 30 June 2026 | ZPPTOVECBY
council
KPA 6 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Strategic Objectives : To enhance good governance and public participation
Prodramme Key Performance |Original Budget R U”M_cm”ﬁm_w__w Ercerditire Audited Baseline Actial 202528 R T S T Evidence Achieved / Not
g Indicator 000's 2024/2025 g R 2024/25 4th quarter target il variance SR e fRpQiEsito Achieved
; 2024/2025 performance variance achieve
Number of ward o ; 3 :
: ward community |ward community "
! community : : Signed Ward
Community i meelings reports meelings > :
: meetings reports None None None New : 0 none none community Achieved
meetings ; submitted to reports 3
submitted to ! meetings report
Sl Speaker by 30 June| submitted to
2026 Speaker
3
Number of ward wart repore 3
Ema 833.:@ [Eports None None Nane New submitted to e ,a_uo:m 0 none none mﬁ:.mq Jel g Achieved
commitlee submilted to submitted to committee report
Speaker Speaker by 30 June Speaker
2026
Number of ordinary e ancczn__ 4 Nolice of the
Council support None None None New amm_aw_u. held by ordinary council 0 none none meeting and Achieved
30 June 2026 meetings held Attendance register
3 3
Mavoral Number Mavoral Mayoral outreach Mayoral Qulreach Reports
y vy R1949012.00 R1949012.00 None 3 programmes outreach 0 none none and attendance Achieved
outreach outreach initiated IR ;
initiated by 30 June| programmes register
2026 initiated
3 3
Speakers Number of Speakers outreach | Speakers Oulraach Reporls
om:mmn: Speakers outreach R1253 447 R1193 447 None 3 programmes oulreach 0 none none and attendance Achieved
initiated initiated by 30 June| programmes register
2026 initiated

A&




BUDGET AND TREASURY DEPARTMENT

KPA 2 : INSTITUTIONAL DEVELOPMENT AND MUNICIPAL TRANSFORMATION
Strategic Objectives : To build capable, responsive, accountable, effective and efficient municipal institutions and administration

Key 3 Adjustment Audited 2025/26 i
Original Budget R ; it Achieved [ Not
Programme Performance 3 budget R000's Expenditure Baseline : Reason for Strategies to Evidence
(i 000's 2024/2025 20242025 2024125 4th quarter target | Actual performance variance T e Achieved
o/ — el
% ouozwc_ﬂm_nm_ 100%
4 of municipal p List of approved
Policles hﬂmmummq:__ d None Nane None New amwmw_cwmaq___uﬁﬁm%ma developed / reviewed 0% nene none policles and Achieved
op y and approved by council reselution
approved by council by 30 June ¥
council 2026 ol
KPA 5: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
Strategic Objectives : To improve sound and sustainable municipal financial management
_ _ _
2025/26
Ad|ustment Audited
Programme Key Performance onm__zu_ BudgetR budget RO0's Expenditure Baseling vl Achleved | Not
Indicatar 000's 2024/2025 20042025 2024/25 4th quartertarget | Actual performance varlance Reason for varlance | Strategles to achleve Achieved
% 0,
of revenue L 100%
of revenue clearance
clearance STt [Rausitn of revenue clearance
i i i lear: :
Revenue gert nm_mm IS None None Naone New working days after all cart ,S_mm sled 1y 0 none none nmm g Achieved
10 working days elsaare St E working days after all certificate register
after all clearance 5 pay clearance payment is
- received by 30 June :
payment is received
; 2026
received
% of total 5
municipal 9% 2 35.39%
operalin ol tolal municipal of total municipal
u. 4 operaling expenditure 2 u. |More Orders Issued Copy of advert,
expenditure spent operating expenditure : > :
spent on contracted 5 lo service providers final award and :
SCM aon contracted None None None New 3 : spent on contracled +26,39% i ithi none 3 Achieved
S services physically services physically residing within the signed
3 2 residing within the e - municipality appointment letter
physically residing residing within the
within the el aree .0 municipal area
June 2026 P
municipal area
95% 1% reduction of the 85%
Total operating Total operating Total o nﬂmﬂ_; target due lo
revenue as a revenue as a -m<m3_.__uw 45 mn Low performance on|  unemployment,
Revenue percentage of None None None New percentage of total dreantane ot iotal -4% other revenue increased indigents, | Section 71 report |  Not achieved
total operating operating revenue w ma_smaﬁg:m sources properties not
revenue budget budget by 30 June P c_._m g transferred to rightful
2026 e owners (RDP)

¢
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